
Executive Director
City Management

 
Head of Service 
(Highways and 
Public Realm)

 

 
Contract Manager 

(Public Realm 
Schemes)

 

 
 Programme and 

Contract Manager 
x 5

Transport  
Programme 

Manager (LIP and 
Tfl) x 1

Sustainable 
Transport Manager 

x 1
 

 
PR Scheme 
Managers 

(Externally Funded)

 Project and 
Programme Officers 

x 3
 

Head of Road 
Management

 

Team Manager 
(Street works Co-

ordination)
 

Team Manager 
(Environmental 

Sciences)
 

Senior Practitioners 
x3

Environmental 
Inspector x 1

Traffic Managers x 2
 

Environmental 
Health Officers x 4

Environmental 
Inspector x 1

Street works 
Officers x 8

Street works Analyst 
x 1

 

Defects Officer x 1
 

Technical Support
 x 2 (Operational 

Coordination)
 

 
Team Manager  

(Inspections and 
Audit)

 

3x Lead Inspectors
17 Inspectors

2 Inspectors (ext 
funded) / Reactive 

Inspectorate 

Support Officer x 2
 

 
Team Manager  

Operational 
Coordination

Appendix 2 a
Highways and Public Realm structure, CMC April 2016

 
Asset and 

Infrastructure 
Manager (Highways 

and Lighting) x1

Asset and 
Infrastructure 

Manager (Bridges 
and Structures) x1

 

 
Contract Officer x 3

Sustainable Transport Officer x 1
Asset Inventory Officer x 1

 

 
Contract Manager 

(Highways 
Maintenance)

 

Programme and 
Business Manager

 

Finance Officer x 2
(Transition role)

 

Road Safety Officers 
x 2
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